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The Downtown Buffalo Plan
Building the Heart of Community

Strategic Planning

Market Analysis

Existing Conditions




Downtown Buffalo...
What’s the Point?

An Investment of Human and

Economic Resources that Creates
Added Value:

-A Stronger Local Economy
-Recruiting Business & Entrepreneurs ™

- Resident and Visitor Experience =5
-Image and Distinctiveness
Culture and Quality
‘Neighborhood

‘The “Public Square”

A Broadened Tax Base
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Strategic Planning

Markets for Buffalo
Existing Conditions



Streetscape and Public Environment
Overall Appearance as a District
Tourism

S u rvey Res u Its Quality of the Public Spaces
Condition of Surrounding Residential Areas

Public Perception of Downtown

Pe rCEiVEd Strengths Directional Information to Downtown

Streetscape Traffic Circulation
A earance Condition of Buildings
pp ] City Investment in Downtown
Tourlsm Growth in the Office Market
PUinc Spaces Overall Economic Health
. Cultural Facilities and Attractions
Pe rCEIVEd Weaknesses Marketing and Promotional Activities
BUSiﬂESS Variety Amount of Business Attracted from Qutside...

Restaurant & Entertainment Viinenessof owners/Businesses to invest
Business Growth R;d'ngm”"kg‘
Future Business Prospects cuture Business Prospects
Parking Business Growth During the Last 5 Years
Retail Environment festourants s Entertalnment Facie

Business Variety

168 reSponseS 1 15 2 25 3 35 4



Survey Results

Actions and Ideas
Restore facades

Special events/activities
Trail connections
Parking

164 responses

Restoration of Historic Business Facades
Special Events and Activities
Improved Trail Connections

More Parking

More Neighborhood Events and...
Better Advertising and Promaotion
Special Graphics and Signs (including...
More Housing

Improved Streetscape...

Entrance Features and Gateways
Improved Pedestrian Safety Crossings
Extended Business Hours

Youth Center

Housing in Upper Stories

Better Directional Information to...
Street and Traffic Flow Improvements
New Construction on Vacant Sites
Murals and Public Art

Additional Public Spaces

More Office Development




Survey Results

Area rankings

3.21 Intersection of Fort and Main
2.98 Main from Fort Street to Creek
2.97 Main near Creek

2.94 Main from Fort to Hart Street
2.86 Main from Creek to Bennett
2.35 Lobban Avenue

159 responses




Survey Results

Desired businesses

135
34
20
15
10
8

4

4
37

75
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Retail

Specialty retalil

General retalil

Affordable apparel

Art Galleries and Antiques
Toy store 14
Bookstore

Outdoor sporting goods

Other related comments

P W Ol

Restaurants

Quality, serving 3-meals a day
Bakery

Café / Coffee Shop
Mirco-brewery/Brew Pub
Internet Café

229 responses

Services
Pharmacy/Medical
Drycleaners

Shoe repair

Other, unspecified



Survey Results

Perceived Assets
138 Downtown Businesses
48 Sports Lure
20 Variety of Businesses
17 Deerfield
14 Employees and Customers
12 Sagewood
5 Margo’s Pottery
4 Restaurants
4 Movie theatre
14 Other related responses
37 Transportation
17 Pedestrian friendly
5 Concentration of businesses
5 Local ownership of businesses
5 Parking
5 Other

349 responses

150 Physical Condition

37
25
24
15
13
10
10
6

10

9

1
7
6
6

5

Clear Creek
Occidental Hotel
Crazy Women Square
Streetscape

Location

Park and Trails

Clean and Welcoming

Architecture

Other

Civic Connections
City Hall and Courthouse
Jim Gatchell Museum
Other related responses

Marketing/Tourism



Survey Results

Perceived Liabilities

172 Business Development 82
49 Lack of retail 50
29 Lack of restaurant choices 21
14  Conversion of retail to office 11
11 Tourism stores

10 Lack of family needs (clothing, shoes) 70
9 Limited Office Space 30
7 Loss of Businesses 32
6 High rent 4
5 Hours of Operation 2
32 Otherrelated comments 2

367 responses

Parking/Transportation
Lack of Parking

Circulation

Lack of Sidewalks/Crosswalks

Physical Condition
Deteriorated condition of buildings
Vacant buildings

Hotel Idlewild

City Hall/Courthouse

Vacant Lots



Survey Results
Perceived Assets (cont...)

32 Overall Downtown

Lack activity & entertainment
Lack of public restrooms

Lack of affordable housing

No community support/apathy
Lack of central theme

Other

O W ph~ U1 L1 O

1 Streetscape
Approaches to Downtown
Clear Creek and bridges
Other
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Survey Results

Actions and Projects

166
91

Streetscape and Transportation
Aesthetics/Landscape/Street Design
Additional parking
Crosswalks/pedestrian lights
Improve and expand trails

Improve directional aides

Replace footbridge

Infrastructure upgrades

Circulation and street upgrades
Public restrooms

Business Development

Facade Improvements

Attract retail businesses

Attract restaurants

Community college/adult ed center
Improve Farmers Market

394 responses

Development Projects
Improvements to Clear Creek/Parks
Clean-up/develop empty lots
Restore Hotel Idelwild building
Develop School Property

City Hall/Courthouse

Additional Housing

Policy

Historic preservation

Limit office development

Create a Main Street Committee
Parking regulation and enforcement
Incentive for building improvements

Cultural-Oriented
Better attractions and events
Community/Youth Center



Focus Groups

Major Developing Themes
Downtown as a Destination
Traffic Circulation and Parking
Creek Opportunities
Business Development (active uses, facades)
History/Location of Buffalo ~ theming
Development and Redevelopment Opportunities
Streetscape, Urban Design and Wayfinding
Recreation Lifestyle
School Site
Market leakage
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Strategic Planning

Markets for Buffalo

Existing Conditions



Downtown Buffalo...
Market Audiences

The Primary Market
(local residents)

-About 69% of the current market

-Looking for basic goods, good
customer service, small town
quality and intimacy, and the
sense of a “community living
room.”




Downtown Buffalo...
Market Audiences

The Secondary Market
(20 mile ring)
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